ABSTRACT
I. INTRODUCTION
Motivation is a common term and has already been familiar for centuries. It is an essential factor which can improve productivity. The higher motivation that English teachers have, the more productive they will be.
English teachers tend to work harder if they have a good motivation.
Therefore, unmotivated English teachers are likely to be unproductive.
Because of that reason, principals nowadays use motivation as a key word to improve their English teachers' productivity. Without a good motivation, English teachers would be in the bottom level of productivity, whereas with the highest motivation, they would be very productive English teachers.
II. DISCUSSION
There are several definitions of motivation. Petri (1991) defines motivation as 'the force acting on or within an organism to initiate and direct behaviour', or it is 'the direction of behaviour'. It is also defined as "the influence or drive that causes people to behave in a specific manner" (Korth cited in Gilley, Gilley, & McMillan, 2009) . Therefore, based on several definitions above, motivation may be defined as the force that drive, direct and energize people to behave in certain manner.
Motivation is crucial because it is needed to encourage, inspire and stimulate English teachers to reach the best accomplishments (Peterson, 2007) . It is also important for improving English teachers' productivity, because the higher motivation that English teachers have, the more productive they will be (Pardee, 1990) . One of the examples is when English teachers are tired with their job load, they can still keep working after short break or taking rest, when they are not in a good mood, they direct themselves to keep teaching as good as possible if they have a good motivation.
Motivation has a function as a motor energizing people to do their task.
It is also a direction of behaviours to realize and reach the goals and ideals.
So, it can select and decide which behaviour relevant with our goal by neglacting which are not useful for reaching our goal and which one that supporting our goal.
Another word which is quite common related to motivation is a 'reward'.
The meaning of the reward here is 'something given in return for work or services ' (Oxford, 1995) . The main purpose of giving it is to motivate English teachers to work harder, or increase their productivity.
As we know that there are two types of motivation, an extrinsic, and an intrinsic motivation. The extrinsic motivation is the motivatation that comes from outside -those who are motivated when they got a reward from other people for example. Several English teachers are motivated by a reward as an extrinsic motivation to improve their productivity. However, others might not be motivated by it. In addition, an intrinsic motivation is the motivation that comes from inside such as: a big dream, vision or goal that can motivate English teachers to work harder, smarter and better. In the following, it is going to discuss two mains motivation Theories.
Motivation Theories
There are several major theories about motivation. This essay will discuss and analyse motivation based on a hierarchy, and an expectancy theories, then evaluate those theories.
Two Major Motivation Theories

The Hierarchy of Needs Theory
According to Maslow (1987) , basic needs as a main behaviour direction, what motivate English teachers, are structured into a hierarchy. When English teachers can satisfy their first basic needs, physiological needs, then they will be motivated to fulfil the higher level needs. It is illustrated by the following picture. The next level of needs, the safety needs such as: security, protection, and freedom from fear. In a modern world, we can find the safety needs expressed by preferring to get a job provided protection, buying goods which provide warranty, taking various insurance, such as: medical, disability, and old age insurance.
Social needs are the following needs to be satisfied. English teachers need love from others, they also need to express their love to others. They also needs to interact and help each other. Their social needs also can be satisfied by an active member of English teachers' communities, clubs or organisations, where English teachers in the developed world can easily get friends with the same interest or hobbies nowadays. So, their social needs can be satisfied and their feelings of loneliness, alienation can be overcome.
All English teachers have desire for respect whether from themselves or from other English teachers. There are two classifications of esteem needs.
First, it is related to their self respect such as: the desire to have independence, a confidence, mastery and a competence in their job. Second is the respect from other people especially who deal with them, such as prestige or reputation, dignity, attention, and appreciation.
Self actualization is the fifth or the top level of needs after all of the basic needs above are satisfied. For example, English teachers want to teach, researchers want to conduct research, musicians want to make music. So, it is a tendency for them to actualize their potential (Maslow, 1987) .
According to the hierarchy theory, the rewards which can motivate English teachers to work better depend on the level of English teachers' needs.
Therefore, principals as managers should understand well about the condition of their English teachers in order to be able to motivate them effectively.
There are five types of rewards in accordance with the hierarchy theory.
First of all, English teachers who are still at the bottom level of needs (physiological needs) will be motivated by salary, bonus or working condition.
Therefore, increasing salary, giving bonus or providing comfortable working condition can be a tool to motivate English teachers to improve their productivity. However, for English teachers whose physical needs have been fulfilled, it is not effective anymore to encourage them to work better by giving bonus, or increasing their salary. So the best type of reward for these English teachers who are in the next level of basic needs (safety needs) is by providing safe job environment, job security or health cover.
The next is, for English teachers who are in the middle level of basic needs (social needs), developing a harmony relationship with others is a very important thing. So, working with the teams is a good way to motivate them to perform better.
The following type of rewards for English teachers whose needs of self esteem emerge is by giving them positive feedback which can improve their self esteem, or by recognition such as giving award for their best job, or giving recognition for their achievement at work by holding a celebration party or announced on the regular ceremony.
The last type of reward appropriate for English teachers who are at the top level of basic needs is by giving them a space to create something based on their field or by giving a challenging job. By doing so, they will be motivated to work harder (Halepota, 2005 ). In Indonesian context, spiritual need should be placed on the top of the Hierarchy needs because in fact, some English teachers in Indonesia might have spirit or motivation to teach persistently because their spiritual need is fulfilled well. Some English teachers work hard although they do not have a good salary, and they are still unwalfare because they are motivated by their religion lesson that teach them to work as a apart of worshiping God. For them, teaching is not simply because of material matters.
Based on the evaluation on the Maslows' theory above, the Hierarchy needs theory, this theory can not be taken by granted or can not totally be applied without considering about it's weaknesses.
In order to be able to motivate and improve teacher's productivity effectively, several evaluations of the theory should be considered well. The main points of the evaluation on the Maslow's theory are the principals absolutetely can still apply this theory by underlining the uniqness of teacher's character and their interest, for example in prefering their rewards.
The consequences of this, the English teachers' needs are not always in order or in a hierarchy. Then, principal should also consider the English teachers' spiritual needs in motivating them. By doing so, the prinsipal as a manager, hopefully, can motivate effectively English teachers to be more productive.
An Expectancy Theory
Room, Porter and Lawler in Cascio (1995) introduced the expectancy theory which can be a complement to Maslow's theory. If Maslow constructed his theory based on physical and psychological needs as something which can motivate English teachers, Victor Room formulated a theory which gives important information for principals to know how to motivate their English teachers. This theory is based on three main factors.
The first factor is: English teachers will be motivated to work harder if they have a good perception to their own competences in accordance with their job. So, in reverse, if they have low perception regarding their capability to do their job, they will be unmotivated. Usually, the more interesting rewards will lead to the better perception. The second, individual motivation depends on the rewards given when they finish a particular job. Finally, it also depends on their regard to the rewards given from the job that they do. The higher value they give to the rewards, the more it can motivate them to be more productive.
Therefore, whatever the rewards are, they will be unvaluable if they do not match their expectations. For example, for one teacher, a bonus is a valuable reward, but it may be meaningless reward for other English teachers who may expect promotion as a structural leader. In this case, bonus can motivate the teacher to do extra efforts but it cannot motivate the other to work harder. Different English teachers have different expectation about reward, and they cannot be motivated by the same reward. So, it is important to know what English teachers think about rewards given because their opinions about the value of rewards will influence their motivation (Cascio, 1995) .
Room in the expectancy theory has stated that English teachers' motivation depends on their perception related to their job, reward, and their regard to the rewards (Halepota, 2005) . Because this motivation theory based on English teachers' perception, different English teachers will have different perception. It means that different English teachers have different thing which can motivate them. Therefore, the types of the rewards for English teachers in order to work harder based on this theory are various depend on an individual perception. For example, for one teacher holiday trip as a bonus is interesting and it can motivate him / her, but for another teacher it may not be attractive and cannot motivate them to increase their job performance.
Expectancy theory is a good theory. However, it is not easy to be implemented because of two main reasons. The first, different people has different interest. This means that principals should understand well about the expectation of each teacher before deciding to give reward to them, and this may be difficult to be applied in a big schools or institutions which have many English teachers. The Second, the principals should provide various types of reward to satisfy the expectation of their English teachers if they want to motivate them based on their expectation and perception. Applying this theory to motivate teacher to work harder may spend much more time and effort.
Considering the strengths and weaknesses of these two theories, it is better to combine both of them in the practice to get more effective results. Maslow (1987) formulates a hierarchy theory of motivation about what motivate people, while expectancy theory consists of the way, how to motivate people. Based on the hierarchy theory, types of rewards to motivate English teachers to be more productive are in accordance with the level of basic needs.
III. CONCLUSION
Moreover, according to Room (in Cascio, 1995) , rewards given should be matched with the expectation of people. Each theory has strengths and weaknesses. Therefore, it is very good to apply those theories by combining both of them in the practice in order to get more effective result.
